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● Sportsbooks set odds using internal pricing models and risk constraints.

● Bettors can only take the displayed line; no negotiation.

● Exchanges work like marketplaces — users post both sides of a bet.

● A bet becomes live when someone takes the other side - pure price discovery.

How Sports Exchanges Differ from Sportsbooks

Sports Exchanges Sportsbooks
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Why These Inefficiencies Exist 
and How We Use Them

● In pregame markets, exchanges often move before sportsbooks react.

● Why? Sharp bettors can’t get size down on books due to limits on their accounts.

● So they go to the exchange to post lines based on their own models.

● We use these sharp exchange bets as a signal and immediately take the same side on 

sportsbooks at better odds before the book adjusts.
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Core Strategy: 
Identify → Validate → Execute

1⃣ Identify

● Continuously monitor 
exchange markets (e.g., 
ProphetX) for new bets 
placed

● Look for sudden volume on 
one side of a line → signal 
of sharp action

● Track matching markets on 
sportsbooks (DraftKings, 
BetRivers, etc.)

2⃣ Validate

● Calculate the arbitrage % 
between exchange and 
sportsbook lines

● Filter only if arb % is 
above a certain threshold 
(e.g. 1.00%)

● Confirm the ProphetX 
volume is above a 
minimum (e.g. $1,500)

3⃣ Execute

● Continuously monitor 
exchange markets (e.g., 
ProphetX) for new bets 
placed

● Look for sudden volume on 
one side of a line → signal 
of sharp action

● Track matching markets on 
sportsbooks (DraftKings, 
BetRivers, etc.)
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Conceptual Model

Our edge lies in capturing value before sportsbooks 
react to the sharper exchange market.

Initial Odds

Notification

Adjusted Odds
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Data Flow / Architecture
Docker Container

Exchange API

Sportsbook Scrapers

Arbitrage Engine

Notifications

Google Sheets

Publish Plays

Rotate IP
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Sample Bet Opportunity

Matchup Los Angeles Dodgers @ Miami 
Marlins

Player Tony Gonsolin

Bet String Under 17.5 Pitcher Outs

Sportsbook DraftKings

Book Odds +120

ProphetX Odds +110 

Arb Volume $1541.5

Arb Percent 7.44%

Time Stamp April 28, 2025 — 9:14 PM UTC

Play Card

Raw JSON
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Challenges & Tradeoffs

1) Scaling vs. Speed

a) Expanding to more books and markets increases coverage but slows execution — 

increasing the delay between when an opportunity arises and when we detect it.

2) Risk of Limits & Voids

a) Strong CLV over time attracts restrictions; books may start limiting accounts

3)  Short-Term Volatility

a) Even with long-run profitability, variance in outcomes can lead to short-term 

drawdowns and uncertainty.
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Performance & Results
1) Latency Overview

a) Our system cycles through 15–30 events every 10–35 seconds, depending on randomized delay settings and 

VPN speed.

b) Balanced to minimize detection risk while maintaining timely execution.

2) Performance

a) Results shown across books, volume filters, and arb % thresholds.
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Performance & Results



11

Performance & Results
● Add More Leagues & Markets

○ Expand beyond current leagues to capture more opportunities across lesser-covered events.

● Integrate More Sportsbooks

○ Continue onboarding additional books into our in-house scraper for broader coverage and sharper 

line comparisons.

● Implement Kelly Criterion

○ Automate bet sizing using Kelly to optimize long-term bankroll growth and risk-adjusted returns.

● In-App Bet Sizing

○ Enable users to tap into alerts and instantly receive the recommended stake based on Kelly output.

●  Boost Algo Speed

○ Refine parsing and detection logic to reduce latency while maintaining scale and robustness.
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Q & A


